
 

Introduction to the Organisational Structure of the School 

 

Rudolf Steiner’s vision was that Waldorf schools should be run as self-

governing learning communities based on shared leadership and consensus 

decision making. 

 

The organisational structure of Nant-y-Cwm is guided by this premise. 

 

 

What does this mean in practise? 

 

The structure is non-hierarchical. There is no Head Teacher. Collaborative 

leadership supports the growth of an engaged community of individuals, 

combining effort and expertise to a shared goal. 

 

“The best government is that which teaches us to govern 

ourselves.” Goethe. 

 

SUPPORT TEAMS 

 

● Day to day activities of the school are carried out by School Support 

Teams.  

 

● Each Support Team writes a team plan. This identifies the key areas of 

activity for which that team is responsible and accountable, how they 

will achieve each task detailed within their areas of activity, how they 

will assess if it is going well, and how they will develop each area of 

activity. 

 

● Support teams make short term decisions in consultation with other 

relevant teams and with external agencies as necessary. 

 

● Team facilitators host regular meetings, record minutes, use consensus 

decision-making tools, review their area of work, and distribute updates 

as appropriate. 

 



 

● Any member of the School Association (i.e all those within the current 

school community) can apply to become a member of one or more 

School Support teams. 

 

 

SCHOOL MANAGEMENT SUPPORT TEAM 

 

● The School Management Team (SMT) facilitates all the teams, helping 

them to function efficiently. They support writing the team plans and 

hold them accountable to the areas of activity for which they are 

responsible. 

 

● SMT also collates the ‘development section’ from all the Support Team 

Plans, bringing them together to create the ‘School Development Plan’. 

This assembles a picture of the school that is directly informed by the 

day to day work of the Support Teams, and this is then considered 

alongside the medium-term interests of the school.   

 

COLLEGIATE SUPPORT TEAM 

 

● Collegiate is responsible for maintaining the principles of Steiner-

Waldorf pedagogy throughout the school.  

 

● Collegiate consists of experienced teachers who are committed to 

upholding and developing an educational environment in which pupils 

are nourished throughout their school career.  

 

● Collegiate is also responsible for the management of the Support 

Teams, a role which they delegate to a recruited SMT. 

 

SCHOOL GOVERNANCE SUPPORT TEAM 

 

● The School Governance Team (SGT) is responsible for the effective 

governance of the school. It makes decisions about what is in the best 

long-term interests of the school. It appoints all members of staff on 

behalf of the School Association. 

 



 

THE SCHOOL ASSOCIATION (a legal entity) 

 

● The School Association is everyone currently involved with the school. 

Membership is automatic when someone joins the school as a parent or 

member of staff. Others [including current students of the school] should 

apply in writing to SMT. It is possible to opt out of membership at any 

time. 

 

● The School Association meets once a year at the Annual General 

Meeting, to appoint members of the SGT and hold them accountable for 

the effective governance of the school. 

 

● Any member of the School Association can make a proposal to any 

Support Team. This might be to set up a new Support Team, (Craft 

Team for example), or a proposal to an existing Support Team. 

 

 

THE SCHOOL COMMUNITY (a non-legal entity) 

 

● All of us who are currently involved with the school. We can gather 

together at any time. For example, festivals, fundraising events, as a 

consultant called upon by one of the support teams. 

 

CURRENT SUPPORT TEAMS AND FACILITATORS 

 

View our support teams and facilitators list on our website, with clickable email 

links. 

 

ALL MEMBERS OF ALL SUPPORT TEAMS: (voluntary and salaried staff) 

 

● Complete an application form and are recruited using an agreed 

recruitment process. 

 

● Are offered training in the organisational structure of the school. 

 

● Are held to account using an agreed evaluation process. 

 

https://nant-y-cwm.co.uk/our-school/staff/support-team-facilitators/


 

 

APPLYING TO JOIN A SUPPORT TEAM 

 

You might want to become actively involved in the work of the school, have 

skills to share, or want to be involved in decision-making. 

Please approach the facilitator of the Support Team you are interested in 

joining, or fill out an online application form. 

 

 

I WANT TO SUPPORT THE SCHOOL BUT DON’T WANT TO JOIN A 

SUPPORT TEAM 

 

You might have skills to offer, but not the time to commit to being on a team. 

Please register your area of expertise or offer of help e.g. carpenter, financial 

expertise, accompany class trips, help with gardening projects etc. Complete 

the on-line parent skill profile form and return to the school office (info@).  

 

Click here for a link to the form. You might then be called on occasionally to 

ask if you are available to help as a consultant, or to support a particular 

project or activity. 

 

EXTRA INFORMATION 

 

How to bring a proposal? 

For example, “I would like to host a coffee morning for parents.”  Complete the 

on-line proposal form and return to the appropriate team – click here for a link 

to the form. 

 

How to raise a concern? 

Follow the steps outlined in the online concerns and complaints policy. 

 

How to communicate with a Support Team? 

Use the relevant team’s school email address and direct your question to the 

appropriate team. 

 

If you are unsure who to approach, contact the school office on 01437 563640 

or info@ who will direct your correspondence to the right place. 

https://nant-y-cwm.co.uk/our-school/staff/support-team-facilitators/
mailto:info@nant-y-cwm.co.uk
https://nant-y-cwm.co.uk/about/policies-procedures/online-forms/
https://docs.google.com/forms/d/e/1FAIpQLSeE467UqYNyuad3hvIuksFFHqRr4OROPZYVdW5DRwaWKEy3-w/viewform
https://nant-y-cwm.co.uk/wp-content/uploads/2021/01/2021-Concerns-and-Complaints-policy-and-procedure-v1.pdf
mailto:info@nant-y-cwm.co.uk

